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New Stream of Property 
& Facilities Management 
Services in Demand
Whilst many PFMD professional counterparts are 
still busy providing PFM services in residential, 
commercia l ,  and industr ia l  bui ld ings,  the 
emergence of Covid-19 and SARS over the past 2 
years have given rise to booming new businesses.  
As a result of enormous netizen purchases and 
orders, the required PFM services have created 
a great need for large warehouses and logistic 
centre management, which, in turn, have led to 
increased demand for prospective PFM services.  
Simultaneously, the advancement of technologies 
and iCloud services have also allowed data 
centres to flourish.

In February, an overseas developer beat seven 
other bidders to acquire a new data centre site of 
about 4,000 square metres in the New Territories 
for HK$813 million.  This investment indicated 
investor confidence in this type of investment.  A 
facility with a gross floor area of 20,140 square 
metres will be completed there by 2023.  In terms 
of logistics development, the emphasis will be 
on the efficiency, productivity, and effectiveness 
of the management of limited resources and 
space.  As can be seen in China, the use of robots 
and data managers for in-house transfers and 
transporting goods and services to designated 
areas is not an uncommon practice, whilst good 
data centre management requires advanced 
telecommunications infrastructure, emergency 
support, a stable power supply, cooling system, 
and reliable work environment.

How can one keep these resources and facilities 
safe and reliable at a reasonable cost?  An 
integration of the facilities and management are the 
new technologies and skills for PFM professionals 
to learn and practise in the near future.

Working with the Higher 
Institutions of Learning
A career talk and sharing session on the PFM 
practice via webinar to third and fourth year 
students in HKU’s BSc in Surveying programme 
was held on 27 April.  Sr Kays Wong introduced 
the background of the PFMD and its core business, 
activities, and career prospects, while Sr Dr Danny 
Cheng, a PFMD member, shared the roles of PFM 
surveyors and his unforgettable experiences of 
dealing with the pandemic at some large housing 
estates.

Interesting experiences were shared during the 
session.  Positive feedback with questions received 
from students regarding the takeover of a new 
development and measurement of the effectiveness 
and standards of property management services 
were explained and discussed.

Adjunct Professor Sr Prof Bay Wong (Left) and Sr Kays Wong (Right)

Sr Kays Wong speaks to HKU surveying students via webinar.
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Accreditation of the Technological 
and Higher Education Institute of 
Hong Kong (THEi) BSc (Hons) in 
Surveying (QSD and PFM Streams)
Further to the HKIS-THEi webinar meeting on 
19 March in the presence of the Institute’s staff, 
graduates, students, and PFMD representatives 
Sr Kays Wong (PFMD) and Sr Prof Dr James Chan, 
the Accreditation Panel conducted a site visit to 
THEi’s Chai Wan Campus to clarify some data  
and inspect the campus’ teaching rooms, tools, 
and other facilities.  The delegation also inspected 
students’ assignments and projects.

Tools and Equipment Used by THEi Students

Article in Sing Tao Daily
An article entitled 物業管理新常態 by the PFMD 
was published in the column 高深可測 in Sing Tao 
Daily on 15 April 2021. 

CPD Report
MIC: Hong Kong’s First High-Rise Concrete 
Modular Integrated Construction Design 
for the Fire Services Department in Tseung 
Kwan O 
(Reported by Sr Danny Leung)
The PFMD organised the above-captioned sharing 
session on 7 April via Zoom.  Mr Terence Chan, 
Project Architect of Ho & Partners (hpa) made a 
speech on the topic with over 100 registrants in 
attendance.
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The speech began with an introduction to the 
project architect’s scope of work: the construction 
of five quarter blocks of 16-17 storeys each with 
eight units on each floor to produce a total of 648 
three-bedroom units of 50 square metres each.  
Terence highlighted the advantages of concrete 
modular integrated construction (MiC) in terms of 
the high percentage of offsite fabrications, mild 
future maintenance concerns, improved quality & 
workmanship, good noise and fire resistance, and 
better safety & environmental friendliness, which 
contributed to the success of this project (Figure 1).

Figure 1: MiC Achievements of This Project

Figure 4: Safety Measures

Council Member Sr Danny Leung (left) and Terence Chan

Figure 2: Logistics       Figure 3: Lifting Capacity

The main content of Terence’s speech concerned 
nine key challenges for this project:

Design
Logistics (Figure 2)
Lifting Capacity (Figure 3)
Material Selection
Material Shipping

Large Production Line
Quality Control
Safety Measures (Figure 4)
Installation

During the Q&A session, Terence responded to 
delegates’ queries, which emphasised the statutory 
compliance/fulfillment of such a new construction 
technique.  Before closing, he mentioned that there 
was a slightly higher wastage of the PVC conduits 
used for vertical cabling, as the standard three-
metre conduits had to be shortened to 2.6 metres 
to allow for installation offsite.  This problem could 
be resolved if suppliers are willing to produce 
conduits tailor-made for MiC.
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Event Name : Sharing of the Prizewinning Dissertation, “A Study on 
the Cost and Time Implications Brought about by the 
Integration of BIM and RFID Asset Tagging Technologies 
for Facility Management in Hong Kong”

CPD in May 2021

CPD in June 2021

Event Name : Briefing Session for the Codes of Conduct 
Issued under the Property Management Industry 
Licencing Regime
物業管理業發牌制度下的操守守則簡介會

Speaker : Mr Kevin Cheung, General Manager 
(Regulatory), Property Management Services 
Authority (PMSA)

Moderator : Sr Jack Lee, MHKIS (PFM)

Event Date : 21 May 2021 (Friday)

Event Time : 7:00-8:30 pm

CPD Hour(s) : 1.5

Venue : via Zoom

Division : PFMD

Organiser : PFMD

Fee : Free of Charge for HKIS members; HK$100 for 
non-members

Priority : Cantonese supplemented by English

Details The PMSA recently issued two new codes of 
conduct to offer practical guidance to licencees.  
At this briefing session, a PMSA representative 
will not only introduce these two codes and 
their companion best practice guides, but 
also explain what disciplinary offences are, 
how complaints against property management 
companies and their staff are handled, and what 
disciplinary procedures are adopted.

Programme Rundown

7:00-7:09 pm:   

7:10-7:44 pm:   

7:45-8:30 pm:   

Welcome and Opening Speech 
(by Moderator)
Introduction to the Codes of 
Conduct
Q&A Session

Speaker : Mr Matthew Cheung Yiu Him
Matthew is a THEi graduate who obtained first class 
honours in 2020.  He has been with Rider Levett Bucknall 
Limited as a quantity surveyor since July 2020.  During his 
four years at THEi, he acquired knowledge and experience 
in different fields of the construction industry including 
property and facility management, quantity surveying, and 
the computer-aided design of buildings.
Carrying out a comprehensive study of the use of building 
information management (BIM) and radio frequency 
identification (RFID) technologies for his postgraduate 
dissertation, Matthew obtained second prize in the Best 
Dissertation Award competition for the PFMD in July 2020 
and a best student award from the Chartered Institute 
of Housing (Asian Pacific Branch) in recognition of his 
outstanding student achievements.  These recognitions 
encouraged him to delve further into those technologies 
that could potentially improve Hong Kong’s living 
environment.

Moderator : Sr Jack Lee, MHKIS (PFM)
Event Date : 2 June 2021 (Wednesday)
Event Time : 7:00-8:30 pm
CPD Hour(s) : 1.5
Venue : via Zoom
Division : PFMD
Organiser : PFMD
Fee : Free of Charge for HKIS Student members and Full-Time 

Higher Education Students
HK$130 for HKIS members and HK$150 for non-members

Language : Cantonese supplemented by English
Details Life cycle costing is a major issue in the construction 

industry because other than the initial costs involved 
during the construction stage, the costs during the 
operation and maintenance (O&M) stages are also 
significant.  But the new technologies of RFID asset 
tagging and BIM can be adopted for a structure and 
should lower its time and facility management costs.
On one hand, the BIM system in asset management (BIM-
AM) provides valuable as-built information and an as-
built model to a client, while the data and specifications 
of equipment, building elements, and components can 
be inputted to the model.  On the other hand, RFID asset 
tagging allows frontline staff to read the tags placed on 
equipment or machines so that the relevant maintenance 
records and operational conditions stored in the BIM 
database can be referenced for the sake of maintenance 
and quality control.
This CPD will mainly focus on the dissertation, which 
thoroughly investigates the cost and time implications 
brought about by the integration of BIM and RFID asset 
tagging technologies for facility management in Hong 
Kong.  From the introduction of both technologies to the 
research methodologies and discussion of the findings, 
the CPD will cover most of the dissertation’s highlights to 
give the audience a sense of how both technologies could 
assist facility management.
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