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Disclaimer

This brochure, which is prepared by the Property and Facility Management Division of the Hong Kong Institute of Surveyors, seeks to outline the current
information in connection with the Institute and/for the Division. Such information would be amended and updated from time to time and readers should
approach the HEIS Secretariat for enguiry of any current amendments.

This brochure is for general reference only. Users of this brochure should not rely on the information as professional or legal advice of the surveying
profession. Whilst every effort has been made to ensure the information provided are accurate, the Institute or the Division gives no guarantee or warranty
for any liability howsoever caused to any person by the reliance on the information provided by this brochura,
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1.0
About The Hong Kong Institute of Surveyors

1.1 Introduction

Established in 1984, The Hong Kong Institute of Surveyors is the only professional organisation representing the
surveying profession in Hong Kong. The Institute's work includes setting standards for professional services and
performance, establishing codes of ethics, determining requirements for admission as professional surveyors, and

encouraging members to upgrade skills through continuing professional development.

The Institute has an important consultative role in government policy making and on issues affecting the
profession. We have advised the Government on issues such as unauthorized building works, building safety
campaign, problems of property management, town planning and development strategies, construction quality

and housing problems.

The Institute has reciprocal/mutual recognition arrangements with the following overseas institutes:

® Australian Property Institute

® Singapore Institute of Surveyors and Valuers

e New Zealand Property Institute

® China Engineering Cost Association m’ Ejiﬁ Ii_l__*ﬂ *ME‘»_I ‘,'_‘y B}l 2=y

® China Institute of Real Estate Appraisers i ti 11..., “ > 48 =% o
® China Association of Engineering Consultants "d" * 8-

g

® The Australian Institute of Quantity Surveyors
e New Zealand Institute of Quantity Surveyors
® The Building Surveyors Institute of Japan

® Canadian Institute of Quantity Surveyors

® Chartered Institution of Civil Engineering Surveyors e ¥ ey

The Institute is a member of the following international organisations:
® The International Cost Engineering Council

® International Society for Photogrammetry and Remote Sensing

® International Valuation Standards Committee

® Pacific Association of Quantity Surveyors

e World Organization of Building Officials

® World Association of Valuation Organisations
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1.2 HKIS History
The history of the Surveying profession in Hong Kong dates back to 1843 with the appointment of the first Government

Surveyor General.

In the 1960s, the Hong Kong Technical College started to deliver diploma courses in surveying. Now there are three local

universities offering degree courses in Surveying.

The Hong Kong Institute of Surveyors (HKIS) was formally established in April 1984. At that time, the number of founding
members was 85. The membership has now grown to over 8,000 (of which 5,936 are Corporate Members). The first

President of the Institute was Sr KAN Fook Yee.

The HKIS was statutorily incorporated by the Hong Kong Institute of Surveyors Ordinance which was passed in 1990, and
is the only surveying professional body incorporated by ordinance. The Surveyors Registration Ordinance was passed in

1991 to set up a Registration Board to administer the registration of professional surveyors.

1.3 Organisation Structure
The General Council governs the Institute and oversees the functions and activities of the Divisions, Young Surveyars Group,
Board of Membership, Board of Education, Board of Professional Development, Surveyors Times Editorial Board, Surveying and
Built Environment Editorial Board, and the appointed Committees including the Executive Committee and Standing
Committees, The General Council and all boards and divisions are operated by volunteers from the profession and is
supported by the HKIS Secretariat with full time staff. The Hong Kong Institute of Surveyors has six Divisions by reference to
respective professional practice, namely:
® Building Surveying Division

® General Practice Division

® |and Surveying Division

® Quantity Surveying Division

® Planning and Development Division

® Property and Facility Management Division
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2.0

About Property and Facility Management Division

2.1 Chairman's Message

Chairman (2013 - 2015) - Sr Dr Edmond Cheng

Property and facility management are closely related to the livelihood of the general
public. In recent years, there is increasing demands on professional property and facility
management services by the people of Hong Kong. Thus, related legislations have been
repealed and amended over the past years to satisfy the appeals of the society. The
Property and Facility Management Division has been closely monitoring the prospective
amendments on the Building Management Ordinance and related legislations. We shall
listen to and collect members’ opinions on related issues and timely reflect them to the
responsible government departments for considerations. Qur Division will publish the
Green Management Practice Guide in 2014 to enable members and the general public to
implement green management services to help build a sustainable society in Hong Kong.
Lastly, our Division will celebrate its 10th Anniversary in 2015. A series of celebration
activities are being considered, which will be held toegether with the PFMD Conference.
Our aim is to publicise the contributions of our Division in the promotion of professional

property and facility management in the territory.

2.2 Message from Past Chairmen

Founding Chairman (2005-2007) - Sr Michael Price

The Property and Facility Management Division is the result of hard working, dedicated
Surveyors working together to better serve the Institute. It was clear to us the Institute
needed to have a better focus in the important areas of Property Management, Facility
Management, Asset Management, and Corporate Real Estate. The Division now provides
this focus and continues to grow strongly. | was proud to be the founding chairman, and
proud to work with the dedicated colleagues who made this possible. A great and

promising future awaits.
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2.2 Message from Past Chairmen

Chairman (2007-2009) - 5r Kenneth Chan

With the recognition by the Hong Kong Housing Authority of Professional Property and
Facility Management Surveyors being qualified for assuming the role of Property Manager in
outsourced property management contracts, the qualification of "Professional Property and
Facility Management Surveyor” will certainly become more widely accepted as the
professional who offers quality service in property and facility management. | certainly hope
that the PFM Surveyors will become the most sought after qualification in property and facility

management in Hong Kong and beyond.

Chairman (2009-2011) - Sr Gary Yeung

Property and facility management services have already become the essential and integral
components of our modern day’s society, through bringing in safety, security and
environmental friendly operations for users of properties and facilities. It was my honor to
mark the inauguration of the Quality Property and Facility Management Award in 2000.
Winning the Award is recognition of gratitude for those projects that had been managed most
professionally and has displayed remarkable creativity along with astonishing efforts to
improving user satisfaction. With the ongoing organisation of the Award, | believe it provides
ample opportunity to acknowledge the professional competence of the Property and Facility

Management Surveyors and also to premote professionalism of the industry.

Chairman (2011-2013) - 5r Dick Kwok

Since the establishment of The Property and Facility Management Division (PFMD) in 2005, the
recognition and membership of the Division have grown. Thanks to the leadership of the past
chairmen and support of fellow members and council. The Division shall continue to focus on
property and facility management related issues, such as recent licensing of property
management companies and practitioners and joint collaboration with the BSD to provide
professional services on a pro bono basis for the Home Affairs Department's (HAD) “Proposed
Pilot Scheme for the Provision of Professional Advice to Owners’ Corporations on the
Appointment of APs for Building Maintenance Works”. | also look forward to further growth of
the Division through establishment of closer relation and co-operation with our China

counterparts in Beijing, Shanghai and Guangdong under CEPA arrangement.
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2.3 PFMD History

In the past, those of us from the three main branches of specialisation of the Surveying profession, namely
Building Surveying, General Practice, Quantity Surveying, were engaged in property and facility management.
In 1999, the General Council saw the need to coordinate the activities of professional surveyors in this field and
established the first cross-divisional committee on Property Management (PM). The PM Committee acted as the
central source for coordinating activities internally and provided representations in non-government and other
bodles related to property management activities. In 2003, the PM Committee was renamed Property and
Facility Management (PFM) Committee to embrace the growing importance in the development of facility
management both globally and locally. Later in the year, the PFM Committee was reformed to become the
Property and Facility Management Forum following the amendment of the HKIS constitution recognising the
establishment of specialist forums for cross-divisional and specialised services in the profession.

With the hard work of the PFM Forum under the leadership of its chairman, Sr Michael Price and the approval of the
General Council, the formation of the Property and Facility Management Division was approved with
overwhelming support in the Extraordinary General Meeting held on 18 May 2005.

2.4 Council and Committee
The governing body of the Property and Facility Management Division is the Divisional Council which sets out the

policies, requlations, direction and manages the income, expenditure, affairs and concerns of the Division. To enable
adequate representation from different sectors of organisation, the composition of the Divisional Council purposely
designed as follows:

(a) A Chairperson;
(b} Vice-Chairperson or such other number of Vice-Chairperson as considered appropriate by the Divisional Council;
(c) An Honorary Secretary;

(d) An Honorary Treasurer;
(e) At least five but not more than fifteen other members from the following areas:
® Academic i(minimum 1 number)
® Facility Management (minimum 1 number)
® Property Management (minimum1 number)
& Government, Institution and Public Bodies (minimum 1 number)
(f} Immediate Past Chalrperson ex-officio
(g) Two representatives from the Young Surveyors Group; and
(h) Mot more than two members from Technical Grade.

Divisional Education Committee was formed and, through representation in the Institute’s Board of Education, to
scrutinise, validate and keep under review academic qualifications for admission to studentship of the Division; to
develop, Iimplement and contrel the qualifying mechanism to corporate membership of the Division; and to
establish and maintain a high standard of professional competence of member surveyors.

Divisional Professional Development Committee was formed to organise and promote continuing professional
development of member surveyors.

Divisional Membership Committee was formed and, through representation in the Institute’s Board of Membership
is the gate-keeper of the Division, whereas qualified persons would be admitted, and members with achievements
would be upgraded. The Committee also assists in setting up gquidelines for the processing of membership
applications.

The Divisional Council also nominates Division members be represented in the Editorial Board and other
Committees, Working Groups and Task Force being set up by the Institute from time to time.
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3.0

Area of Specialisation

3.1 Introduction

Professional Surveyors are now employed in over 140 organisations spreading across different sectors including the
government, government agencies, public corporations, developers, property and facility management services
providers, multi-national companies, international real estate consultants in the provision of in-house or consultancy
services in strategic facility planning, asset management, space planning management, real estate design and

management, operation and maintenance, property management, corporate real estate and related services.

3.2 Property Asset Management

Property asset is one of the most valuable assets of any corporations. The proper and professional management of the
assets will support business operations in physical and financial terms. Surveyors are well trained and experienced to
advise, negotiate and managing of leases, deeds, agreements and rent reviews. Property Asset Management is the
comprehensive management of real estate assets from acquisition, marketing, leasing, property management
(including renovation, improvement and production of complex financial packages and projections) through to
disposal. Depending on the nature and scale of the asset, this may invelve management of extensive facilities including
auditorium, theatre, meeting rooms, club house with full range of recreation facilities, business centre, serviced
apartments, canteen etc. The ability to provide a caring service to the users, offer innovative value added services and

to manage such facilities in a cost effective manner using state of the art technologies is essential.

3.3 Corporate Real Estate

Space and premises are the inseparable parts of the business operation of a corporation. The strategic and effective
management of business space and premises will impact on competitiveness and productivity of the corporation.
Property and Facility Management Surveyors are employed with major space users or international real estate
consultants to take up responsibility in the glebal and local strategic space planning, research and business relocation

planning. They will assist in the acquisition of space and premises, valuation and agreement on terms.

Space standards and guides are formulated by major corporations for worldwide application in space planning.
Surveyors can advise on the best practice in Interior design and fit-out planning, procurement, churn management in
different operating environments. It is often good and necessary practice to carry out space audit and establishment of

space inventory and asset register for review and analysis in the process of development planning.
Employees spent a large of portion of the day life time in occupied space and premises, it is important that the

environment that they work and live in are safe and hygienic. Post occupancy evaluation of user needs will have to be

conducted to constantly improving the same for the better enjoyment of the people.

11
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3.4 Project Management

Project management for property facilities is the application of managerial knowledge and professional expertise to
complete project activities relating to the built environment and to meet or exceed the satisfaction of all stakeholders as a
whaole. The major incumbents include but not limited to offering professional advice on the feasibility study, desktop
design, programme, procurement options, constructability, quality control and the final deliverables throughout the
project life cycle from the initiating, planning, executing, controlling until the final closing-off.

In managing a typical building project, there are critical processes that demand for the manipulation of project
management skills and techniques to the finalisation of the project scope, the completion of design drawings and
specifications, preparation of tendering document and selection of contractors, submission for approval and consent from
the government departments and utilities companies, observance of safety and environment requirements in the
execution of site activities, quality assurance and supervision, cost control, programme monitoring, settlement of dispute,
examination of deliverables, monitoring the defect making-good / outstanding works and the recommendation on the
closing-off and handover.

The services of project management will complete with the examination of all closing-off documents and advise on the
maintenance program and cost-in-use. The carrying out of post-occupation review and appraisal on the project
performance will also be included.

3.5 Property Management
PFM Surveyors as Property Managers have the overall responsibility for up-keeping the standard and enhancing the asset
value of their managed properties.

They should maintain the properties in a sound and safe condition. Well planned maintenance schedules can help to
upkeep the facilities of the building well so as to maintain the building quality standard. Ongoing renovation,
improvement and statutory alteration are the keys to allow the properties held for investment purpose to compete with
other new buildings.

The property managers are required, if necessary, to enforce the DMC, house rules and lease agreements so that the
conditions imposed will be strictly followed by the occupiers.

PFM practitioners should be equipped with knowledge to effect adequate insurance cover to protect the owner’s interest
in case of minor accidents up to big disasters resulting in bodily injury or death and monetary loss.

The property managers select suitable cleaning and security personnel by way of tender. Appropriate assessment together
with Key Performance Areas or Indicators must be adopted for identifying the competent companies to take up the works
under a partnership concept.

Handling crowd control and crisis, such as fire outbreak and flooding, are part of the duties of property managers in which
detailed planning and careful logistic preparation are the key factors to success so that the activities will be monitored in
a smooth, safe and secure manner.

We have the responsibilities to protect the earth by using environmentally friendly products, consuming less energy and
minimising waste in order to support the next generation and to protect the surrounding areas.

13
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4.0
Membership

4.1 Application Procedures

The PFMD follows the membership structure of the Hong Kong Institute of Surveyors which comprises four
grades namely Honorary Grade consisting of Honorary Fellows (Hon. FHKIS), Professional Grade consisting of
Fellows (FHKIS) and Members (MHEKIS), Technical Grade consisting of Associate Members (AMHKIS) and Training

Grade consisting of Probationers and Students. Members and Fellows are referred to as Corporate Members.

Generally speaking, members of the PFMD will be admitted through the completion of the Assessment of
Professional Competence Scheme (APC). A prospective member has to obtain a recognised academic
qualification, join the Institute as a Probationer and commence the divisional APC. As part of this, a Probationer
has to complete suitable training for a minimum period of 400 days, and to satisfy the assessments before being

considered for admission to the Institute.

A Surveyor holding qualifications from overseas professional surveying institutions can also apply to become a

member of the Institute under reciprocal recognition agreements.

The Institute allows alternative routes to technical and professional membership. Simplified flow chart of “Route
to Membership” (Figure 1) is appended for reference. For more detailed procedures, prospective candidates may
refer to the Rules and Guide published and updated by the Institute frem time to time, or may visit the Institute

website: www.hkis.org.hk.

4.2 Recognised Academic Qualification
Formal accreditation has been awarded to the following programmes.

University Programme

The Hong Keng Polytechnic University BSc (Hons) in Surveying

B5c (Hons) in Property Management

The University of Hong Kong BSc (Hons) in Surveying

M5c in Real Estate (majoring in Facility Management)

The Division alse recognises the surveying-related degree programmes and the cognate sub-degree
programmes. For other academic qualifications and the overseas academic qualifications, consideration will be

made on a case-by-case basis whenever application is received by the Board of Education.
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5.0

Professional Development

5.1 Assessment of Professional Competence

Candidates must have completed one of the courses recognised by the PEMD before they are eligible to register for
the APC and start recording their experience in the Diary and Log Book, so candidates should enroll as Probationer
members when applying to enter the APC Scheme. Probationers are required to pass the APC Final Assessment

befare they are eligible for election to corporate membership of the Institute,

After obtaining the relevant academic qualification, candidates interesting to become Property and Facility
Management Surveyors are required to undergo at least 400 days of recognised professional training to acquire the
required level of professional competence in three major areas of competences namely Mandatory Competences,
Core Competences and Non-Core Competences.

In the area of Mandatory Competences, candidates are
expected to achieve general knowledge and understanding in
all of the Core Skills: Ethics, knowledge of HKIS structure, rules
and regulations; Basic business and communication skills, self
management, customer care; Information technology, analysis
of information and data; Law, dispute reselution and conflict
avoidance; and Health, Safety and Environmental Awareness.
They are also required to acquire general knowledge and

understanding in all of the other skills: Business management,

Organisational Leadership, Negotiation Skills; Management of

People and Resources, Recruitment and Selection; and Accounting Principles and Procedures.

Candidates may choose two out of the four Core Competences and engage themselves in such breadth and depth
in knowledge application and analysis with the ability to give advice. These competences are grouped under

Property Asset Management, Corporate Real Estate, Project Management, and Property Management.

Finally candidates are required to achieve general knowledge and understanding in two of the five Non-Core
Competences: Finance Management, Human Resources and Organisation Management, Information Technology
and Communication Management, Quality and Performance Management and Benchmarking, and Major Research.

For more detailed procedures of the APC, prospective candidates and their employers may refer to the latest
version of the "Rules and Guide to the Assessment of Professional Competence in PEMD" and the "PFMD MNotes for
Guidance of Employers, Supervisors and Counsellors” which may be obtained from the HKIS Secretariat or by

visiting HKIS website: www.hkis.org.hk.

5.2 Continuing Professional Development

There is always a need to learn more whether members are newly qualified or have many years' experience. CPD is both a
personal and a business opportunity. CPD is "the systematic maintenance, improvement and broadening of knowledge and
skill, and the development of personal qualities necessary for the execution of professional and technical duties throughout
the practitioner's working life". All corporate members are required to complete a minimum of 60 hours CPD over a three

year period. The Institute will carry out spot-checks on a percentage of the membership in due course.
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6.0

Publication

6.1 Practice Guides

Maintaining members’ continuing professional competence is the prime objective of PEMD. For the purpose of
providing good practice standard to members practising in the property and facility management profession,
the PFMD aims to publish practice notes and guides for members working in these areas. These publications
include "HKIS Guide to Good Property Management Practice” in 2008, the "Standard Property Management

Agreement”in 2013. and the "Green Property Management Practices” in 2014.

6.2 Research

Members knowledge would also be enriched through conducting research in their area of profession but time
and other resources would usually be personal hurdle blocking such action. Hence, the PEMD decided in year
2007 to commit periodic research exercises so as to provide members with updated market and technological
information from time to time. The PFMD collaborated with the City University of Hong Kong in 2007 to

commence a research named as “Benchmarking of Management Fees for Residential Properties in Hong Kong

which was published in 2009,

T p— In year 2008, PFMD committed a second research and
[ sURVEYORS _ : .
oA AR B collaborated with the Hong Kong Polytechnic University as

|—|KIS co-researcher. It was named as “Benchmarking of

GU' :)E TD Management Fees for Office Buildings in Hong Kong” The
GOD D report was published in 2010,

PHD Y The PFMD also collaborated with the City University of Hong

Kong in 2009 to commence a third research named as "Facility

Management for the Elderly in Public and Subsidised Housing

which was published in 2012.

In year 2013, PFMD committed a fourth research and
1 collaborated with the Hong Kong Polytechnic University as

Wl co-researcher. It was named as “Contributions of The Property
and Facility Management Industry In Terms of Gross Domestic

Product (GDP} to Hong Kong Economy® The report will be

published in 2014.
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7.0
Way Forward

As a result of the property boom in the late eighties
and the rapid growth of economy in the early
nineties in Hong Kong, the demand for private
residential building and prestigious commercial
properties had risen drastically relative to some
twenty thirty years ago. Consequently, the desire for
professional real estate management services

accelerated disproportionately.

¥| THE HONG KONG INSTITUTE OF &

JSURVEYORS

&H M F BF

"= Policy repositioning of the Hong Kong Government

in the early twenty-first century turning to increasing
privatisation of facility management services to free market, resulting another rapid change of the size and number of
professional facility management service providers. More dominant advocates on privatisation of property and facility
management services are the Hong Kong Housing Authority, Government Property Agency and Leisure and Cultural

Services Department. We expect, in the short run, the Government sticks to this outsourcing policy.

With the advantages of Eastern-Western cultural integration background of Hong Kong professionals, coupled with
investment growth of international organisations in the mainland including some major Hong Kong developer giants
contributes to further expansion of these facility management practices into China. The Hong Kong Institute of Surveyors
reckoned the growth in this profession and the need for specialisation in this area such that the Property and Facility
Management Division was formed in May 2005. Membership growth in the past few years was faster than expected and

parallel with market momentum.

It is likely that the long term focus would be on the mainland alongside with its continuous economic growth and
expansion of real estate development. Taking the benefit of CEPA, the PFMD would strive to achieve mutual
recognition with relevant property management institute in China so as to allow PFMD members to obtain proper
practising qualification. The PFMD would closely monitoring on the regulation of the property management

industry and review of related government ordinances.
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