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Mr YU Tak Cheung

Director of Buildings
Buildings Department
The Government of the Hong Kong Special Administrative Region

BIOGRAPHY
Mr YU is a professional building surveyor and a member of Hong Kong Institute of Surveyors and the Royal Institution
of Chartered Surveyors. He has been working in the government for over 35 years, mainly in the administration of the
Buildings Ordinance on the control of new private building developments and existing private buildings.

Abstract
Promoting electronic submissions under the Buildings Ordinance
The Smart City Blueprint promulgated in December 2017 has identified the importance of developing an electronic
submission hub (ESH) as an important infrastructure to facilitate the submission of building plans of private building
development under the Buildings Ordinance (BO). To take forward the initiative, the Buildings Department (BD) has
embarked on the development of ESH, a new information system for centralised processing of electronic applications
under the BO, including various types of building plans and documents, as an alternative to the extant paper-based
system.
ESH will allow the industry to submit building plans and applications electronically and enable BD and relevant departments/
organisations under the Centralised Processing System to process the submissions via the hub concurrently. It will be
able to handle submission of building plans in Building Information Modelling (BIM) format. Hence, upon launching of
ESH, the private development project approval process will be streamlined as well as encouraging the greater and fuller
use of BIM in preparing plan submissions.
Electronic submission opens up enormous opportunities in providing smarter government services through adoption of
technology and in line with the initiatives for developing Hong Kong into a smart city. The Director of Buildings will take
this opportunity to share BD’s latest progress of the development on ESH and providing guidelines for using BIM for
plan submissions to encourage the industry for early preparation for digital transformation of the construction industry.
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Mr CHANG Kwok Fai

Assistant Director/Survey and Mapping
Lands Department
The Government of the Hong Kong Special Administrative Region

BIOGRAPHY
Sr CHANG has been working in the land surveying field in the government for more than 30 years. He has extensive
experience in land and engineering surveying as well as the development and management of geographical information
systems. He is currently an Assistant Director in the Lands Department. He oversees various survey and mapping
matters, including the establishment of 3D Digital Map to support the development of the Common Spatial Data
Infrastructure in Hong Kong.

Abstract
The Establishment of a Territory-wide BIM Data Repository
Lands Department is establishing a territory-wide BIM Data Repository to support the integration of BIM and GIS and
updating of the 3D Digital Map. The project comprises of a consultancy study and 3 phases of implementation. First of
all, a 6-month BIM Data Repository Consultancy was already started earlier this year with a view to defining the road
map of developing the BIM Data Repository System. The consultant will also conduct a proof-of-concept to demonstrate
the application of BIM/GIS integration. The Phase 1 implementation will create a cloud-based BIM Data Repository
System for storing and sharing of BIM data, as well as a unified environment supporting 3D visualization and basic 3D
analytic functions. In the Phase 2 implementation, data from BIM will be extracted for the creation of objects in the 3D
Digital Map of the Lands Department. In Phase 3, a centralized BIM database will be formed to serve the users via API.
This presentation will highlight the details of the consultancy and give an outline of the three phases of implementation.
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Mr Min S. SHIH

Managing Director
Ad Astra Analytica SDN. BHD.

BIOGRAPHY
Mr. Shih owns more than 30 years’ experience in design and construction industry. Due to his architectural design
and construction management experience background plus as the CAD manager and BIM manager for the early
design practice and the recent design & build project development job, he has a unique experience in project lifecycle
information management field.
In 2011, he presided over Taiwan Taipei City Building division for BIM development plan and in 2012, he hosted New
Taipei City with the BIM auxiliary building plans according to the audit process. Work includes developing e-submission
and e-plan check BIM Standard, creating BIM submission template, editing perform manual and training program. With
his design experience also consulted with Architect firms to help them conduct BIM work in CAD to BIM transition
period. The work involves supervision BIM model making, setting up company BIM model standard, developing BIM
workflow and training program.
Mr. Shih is the professional member of Hong Kong Institution of Building Information Modeling (HKIBIM) and BIM expert
team member of Global BIM Centre of Excellence (CoE) provided several BIM speeches to the public. (e.g. The Hong
Kong Institution of Engineers and The Institution of Engineers Malaysia)
He is currently resigned the BIM Director job of implementing BIM transformation from AECOM South East Asia and
to extend his professional career in BIM project lifecycle management services to consult the industry for the tasks of
establishing BIM development roadmap, BIM process integration, BIM standards and training program.

Abstract
Cost Management vs Integrated BIM (iBIM)
The “I” in BIM is information. The measurement estimate is based on the application of this “I”. However, if the “I” is not
generated from the integrated and accurate model, the data will not be available.
Level 3 in the UK BIM roadmap represents the arrival of the generation of integrated BIM (iBIM). BIM is an integrated
tool that uses the exchange information of various disciplines in the integration process to bring project benefits to all
stakeholders.
Traditional measurement and estimation are based on CAD drawings, which is very different from the process of
applying BIM in the use of exchange information.
At present, the advantages of BIM can be fully utilized in measurement and estimation, but there are still some
obstacles in software application and workflow. The speaker will give examples.
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Mr Elvis LI
CEO
isBIM Limited

BIOGRAPHY
Mr. Elvis Li is the CEO and Director of isBIM Limited and is a leading Building Information Modelling (BIM) consultant
in Hong Kong, Taiwan and China. Graduated from Building Surveying, the Hong Kong Polytechnic University in 1994,
Elvis has been practicing with professionalism in the architecture, engineering and construction industry for more than
17 years. Over the years, Elvis has 10 years of experience in project management of various property development
projects in Hong Kong and China, and over 16 years of experience in planning and implementing BIM and construction
modelling and control projects. Elvis has gained his BIM project experience since 2003 and been collaborating his
experience and knowledge from different fields of the industry. He has successfully created and implemented a series
of “BIM assisted” services for building and civil industry from feasibility study, complex geometry modelling, design
coordination, 4D simulation, BIM-based quantity takes off to facility management phase for over 300 BIM projects in
Hong Kong, Shanghai, Beijing, Tokyo, Seoul and Mumbai.

Abstract
Digital Transformation – A New Opportunity for Surveyor
The digital economy is transforming the way we live and work and the building industry will not be immune. Digital
transformation is essential for the development of the building industry today. Through introducing better processes
enabled by digital technologies we can create a better-built environment and increase productivity. It goes beyond the
simple action of digitization. It is a revolution in all the processes of organizations to achieve an optimized efficiency of
the overall activity. It takes place at the commercial level with the implementation of digital products and services and at
the operational level through the implementation of technological tools and new working methods. Thus, it irrevocably
improves the way organizations inform each other, exchange, manage, design, produce, operate, maintain assets, and
trade.

BIM CONFERENCE 2020

Prof Roger FLANAGAN

Professor of Construction Management
School of Construction Management and Engineering
University of Reading, UK

BIOGRAPHY
Roger is Professor at the School of Construction Management and Engineering, University of Reading, UK. He is an Honorary
Professor at Tsinghua University, Beijing, and Guest Professor at Chongqing University, Guiyang Institute of Technology,
China. Previously Visiting Professor in Hong Kong, Australia, Malaysia, USA, Sweden, Norway, Kenya, South Africa, Turkey,
and Croatia. He was President of the Chartered Institute of Building in 2007. Member of the Association for Consulting and
Engineering Advisory Board 2014-2019, Member of the Hong Kong CIC Construction Innovation Awards Panel 2017, and 2019.
Roger’s industrial experience includes previously being a member of the Board of Directors of Skanska AB and a nonexecutive member of the Board of Directors of Halcrow Group (now Jacobs). He has been a member of Board of
Directors and Advisory Board member of companies in USA, Hong Kong, South Africa, Switzerland, Canada, and UK.
He has experience of working in UK, UAE, USA, Canada, Sweden, Finland, Norway, Australia, New Zealand, South
Africa, Croatia, Bosnia and Herzegovina.

Abstract
The Power of Now – Get Comfortable with Feeling Uncomfortable in a Fast Changing World
The Power of Now: People talk about the changing world of construction. Change is now a constant, Covid-19 has
made sure of that. What is needed is to have vision, a strategy, and a plan to make change happen, which benefits the
people, the professions, the construction industry, and the public at large, but it needs to happen faster than is currently
the case in order to meet the new challenges of delivering projects faster, safer, cheaper, and greener projects with a
different workforce working in new ways.
Fast Changing World: The digital revolution affects every aspect of design, planning, and the process of making a
project shovel ready. BIM, Blockchain, immersive reality, cognitive technology, and a host of new digital technologies
are fueling the digital revolution. Automation, artificial intelligence and machine learning, robotics, on and off-site
construction with flying factories, unmanned aerial vehicle (drones), and internet of things. The merging of the physical
and digital world is happening across many industry sectors.
The construction sector has been slow to respond to the change – often for good reason. Cost management, time
management and production management processes and systems have not kept pace with the change. The new
millennial generation are less tolerant and more impulsive, they want to use digital tools, and technology, they want
stimulation, not working on repetitive tasks that could be done by machines. Clients want more for less, they want better
value, not more paperwork and excuses; they want more certainty.
Feeling More Comfortable with being Uncomfortable: The presentation will explore what is happening in the global
construction sector, the drivers, issues, inhibitors, enablers, and actions that can change the process of designing and
delivering projects. Not more rhetoric or more “could” – a reality check.
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Sr Y Y YIP

Chairman
BIM Committee 2020
The Hong Kong Institute of Surveyors

BIOGRAPHY
Sr YY Yip is the Deputy Director of Design Management Department and Guangzhou District Project Director of
Henderson China Investment Co. Ltd. Under his leadership, the team has been committing different landmark projects
of office, arcade and mix use development and high-end residential development in China.
Sr Yip serves in public bodies and organizations, currently as Chairman of BIM Committee of HKIS, Panel Assessor
of CIC Certified BIM Manager, and Member of Authorized Persons’, Registered Structural Engineers’ and Registered
Geotechnical Engineers’ Disciplinary Board.
Sr Yip aims to drive and promote the enhancement of industry’s productivity and efficiency. He was one of the founders
of HKIBIM and was the speaker of various conferences, seminars, lectures to share the experience of BIM application.
He was awarded the“BIMer of the Year” from the CIC in 2014 recognizing his efforts on his contribution of BIM
development in Hong Kong.

BIM CONFERENCE 2020

SUPPORTING ORGANISATIONS:

Global BIM

HKILA
THE HONG KONG INSTITUTE
OF LANDSCAPE ARCHITECTS

香港園境師學會

香港特別行政區政府運輸及房屋局
Transport and Housing Bureau
The Government of the Hong Kong
S pecial Administrative Region

UCL BUILT ENVIRONMENT CLUBS (HONG KONG)

香 港 城 市 設 計 學 會

Hong Kong Institute of Urban Design

