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Quantity Surveying Division
SrTim Ngai QSD Council Chairman

QSD PQSL Procurement Series 2024:

Procurement Strategy and Contractual
Arrangement (29 January 2024)

Sr KC Tang, a Fellow and Co-opted member
of the QSD Council, delivered a PQSL talk on

First, he illustrated the common disputes in
construction contracts including issues related
to time, cost, works, and people. Next, he
compared various dispute resolution methods
such as litigation, mediation, arbitration,
adjudication, and negotiation. Finally, he
highlighted the four key roles played by QS
professionals in dispute resolution including
contract advice and conducting case analyses.

procurement. He has robust experience in the
industry and is highly-comprehensive in the
quantity surveying practice.

For his talk, KC discussed procurement strategy
and contractual arrangements for construction
works including contract types and standard
forms, contract packaging, and considerations
for risk-sharing. Then he showed participants
how to improve their procurement skills, which is
an issue that quantity surveyors face every day.
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Content

1. Disputes in Construction

2. Arbitration, Adjudication, Mediation
3. Role of Quantity Surveyor

4. Conclusion

Role of QS in Dispute Resolution

+ Some major roles:-

Case Assessment

Specialisation Series 2024: The Role
of Quantity Surveyors in Construction
Arbitration, Adjudication, and
Mediation (5 February 2024)

Another PQSL event by QSD Vice Chairman
Sr Eric Ting occurred before the Chinese New
Year and focused on a specialised aspect of
quantity surveying. Eric is an experienced QS in
the construction industry, specialising in dispute
resolution and contract advice. He divided his
talk into three sessions.
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PAQS Webinar: Cost
Auditing: Unleashing Cost
Savings Potential in Property
Development

QSD Council member Sr Joseph Chong was
invited by the Pacific Association of Quantity
Surveyors (PAQS) to deliver a webinar, “Cost
Auditing: Unleashing Cost Savings Potential in
Property Development,” on 15 January. Joseph
currently heads the Department of Project Cost
Audit at a private property developer.

The objective of this webinar was to explore the
power of cost auditing in property development
with a focus on how strategic cost auditing
practices can help developers identify and
capture significant cost savings in their
projects. Joseph also provided insights into
the fundamental concepts of cost auditing and
shared real-life examples of successful cost
auditing initiatives and their financial benefits.

The event attracted 222 members, who had
the opportunity to engage with Joseph during
an interactive Q&A session, when they sought
further clarification on cost auditing practices in
property development.

+ Time Constraint -KP1
- People Constraint - Resistance to Change/ Admit Mistake
+ Cost-conscious organizational culture

= Top management’ s support -
+ Savingcan only be achieved with the auditees’ support =
with contractor/ consultants .

48 SURVEYORS TIMES FEBRUARY 2024

#H B &5 &0

\Onarm‘

"%

R >

nEre

Webinar
Cost Auditing: Unleashing
Cost Savings Potential in
Property Development

15 January 2024
7.00 pm - 8.00 pm

PA[!S

Join us for an insightful webinar where we explore the power of cost auditing in the
realm of property development. Discover how strategic cost auditing practices can
help property developers identify and capture significant cost savings throughout
their projects.

During this webinar, we will delve into the fundamental concepts of cost auditing and
its relevance in the context of property development. We will explore real-world case
studies, highlighting successful cost auditing initiatives and the resulting financial
benefits for property developers.

ABOUT THE SPEAKER

SPEAKER
Sr Joseph HC Chong
BSc(Surv)(1st), MSC(IDM), FHKIS,
RPS{QS), MHKICM, RCM,
BeamProlinc! BI), China Cost
Engineer Qualification

REGISTER NOW
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- % For questions or inquiries, call us at 03-79551773
or email secretariat@®rism.org.my
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hittps://bitly/46ImoZvW
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